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1999 Belknap County Officers
COMMISSIONERS
Mark E. Thurston, Chairman * Sanbornton
Wesley J. Colby, Vice-Chairman + Laconia
Christopher D. Boothby, Clerk » Meredith
COUNTY

TREASURER

Robert E. Corbin + Belmont

COUNTY ATTORNEY
Lauren J. Noether « Tilton
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Stephen G. Hodges + Meredith
CLERK OF SUPERIOR COURT
Dana W. Zucker + Gilford
JUDGE OF PROBATE
Christina M. O'Neill + Laconia

REGISTRAR OF PROBATE
+ Laconia

Estelle J. Dearborn

DEPUTY REGISTRAR OF PROBATE
Lorraine V. Robie « Laconia
REGISTRAR

OF DEEDS
«+ Laconia

Rachel M. Normandin

DEPUTY REGISTRAR OF DEEDS
Judith A. Livernois *« Sanbornton
SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS
Walter R. Newcomb «+ Center Harbor
ADMINISTRATOR OF THE NURSING
Robert M. Chase + Laconia

HOME

COUNTY MEDICAL REFEREE
Thomas Andrew, A.D.M.E. « Kim Fallon, A.D.M.E.
COUNTY

FINANCE

DIRECTOR

Nancy E. Cook + Weirs
HUMAN

SERVICES

ADMINISTRATOR

Carol N. Schonfeld
SUPERINTENDENT

+ Concord

OF BUILDINGS

& GROUNDS

D. William Jenkins » Thornton

COUNTY CHAPLAIN
Reverend Harry Woodley
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Belknap County Convention
(Legislative Delegation)
District No. 1
Center Harbor & Meredith
Thomas Boriso * David Lawton

District No. 2

New Hampton, Sanbornton & Tilton
Thomas Salatiello «+ Francine Wendelboe
District No. 3

Belmont
John Thomas + James Pilliod
District No. 4

Gilford
Alida Millham *« James Johnson

District No. 5

Alton, Gilmanton & Barnstead
Paul Golden + Robert Boyce + Stanley Czech
District No. 6

New Hampton, Sanbornton, Tilton, Belmont, Gilford,
Alton, Gilmanton & Barnstead
Gordon Bartlett

District No. 7

Laconia (Elected At-Large)
Thomas Rice + Ralph Rosen
Robert Lawton +» Robert Turner
Robert Holbrook » Jane Wood
Executive
Gordon E. Bartlett
Thomas Rice, Jr. »
Robert M. Turner
Thomas

Committee
» David M. Lawton
Robert G. Holbrook
* John H. Thomas
Salatiello
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on March 1, 1999
Members present: Rep. Bartlett, Chair, Boyce, Czech, Rice, Millham, Pilliod, Turner,
Boriso, Salatiello, WWood, Holbrook, Johnson, Wendelboe and Thomas.

Members absent: Reps. Rosen, D. Lawton, R. Lawton and Golden.
The meeting was called to order at the Belknap County Complex, 34 County Drive,
Laconia, NH by Chair Bartlett at 7:09 PM.

The order of the meeting was to explain changes to the County budget, exclusive
of Gunstock, with the following reports.

Rep. Rice stated there was no change to the law enforcement portion and the subcommittee recommends passage as presented.
Rep. Holbrook explained that the $35,000 increase in the court house portion is due
to the fact that the commissioners decided not to repave the parking lots at the
facility this year.

Discussion then addressed the CAP Meals on Wheels program. It was noted by
Commissioner Colby that the program is shared by Belknap and Merrimack
counties, but there Is a discrepancy between the meals served in the counties and
the percentage of the costs to the counties. Commissioner Colby used a handout
to illustrate the point.
Due to discussion of the relatively larger percentage of costs borne by Belknap
County, Rep. Wendelboe moved a decrease in the appropriation of $23,905.00, line
1-8310-0002. pg. 29, sect. Il. Rep. Czech seconded the motion. Motion passed
unanimously on a voice vote.

Rep. Bartlett recommended that we wait for Merrimack County delegation budget
report and if they increased their line item, we could amend our contribution to the
requested $25,905.00 at our next meeting.
The fire dispatch center line item 1-8310-0002. pg. 29, sect. Il was explained as the
Belknap County portion of the LRFD budget, which will be paid in six installments.
The rest of the budget will be paid by the user towns after their town budgets have
been approved. This will save time and expense in accounting.
The balance of the meeting was spent discussing the Nursing Home Budget.
Commissioner Thurston explained the transfer of funds of $330,148.00 from the
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General Fund line 1-8310-00056, pg. 29, sect. Il to the Nursing Home, line 2-50200019, pg. 1, sect. Ill.

Commissioner Thurston also gave a complete explanation using a handout of the
decreased daily rate received per patient of $134. down from $137. that is now
based on acuity. He also explained that our capital costs increased due to the new
facility.

Rep. Pilliod expressed concerns that SB409 will not fully cover the higher acuity
patients and the data collection process that the Nursing Home will have to go
through in the future to justify the increased.
Rep. Millham commended the County's program stating that one will not find the
"warehousing" of patients here that one finds in other places.
Chair Bartlett stated that the next meeting will be held on March 22, 1999 at 8:00

PM at the County Complex for the purpose of acting on the final budget less
Gunstock.
Rep. Turner moved adjournment, seconded by Rep. Thomas, motion passed.

Respectfully submitted,
REP. JOHN . THOMAS
Belknap District 3.
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on March 22, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:00 PM at the Belknap County Complex, Laconia. In attendance were
Reps. Bartlett, Boriso, Boyce, Czech, Holbrook, Johnson, David Lawton, Millham,
Pilliod, Rice, Rosen, Salatiello, Thomas Turner, Wendelboe and Wood. Absent were

Reps. Golden and Robert Lawton.
Chairman Bartlett recognized Commissioner Thurston who presented the meeting
agenda and requested the delegation vote to ratify the Sheriff's Dept. Contract.
Rep. Thomas then moved and Rep. Turner seconded a motion to ratify the Sheriff's
Dept. contract. Motion passed, voice vote.
Commissioner Thurston then requested delegation approval for Part II (Expenditures) of the proposed 1999 County budget. Rep. Holbrook then moved and Rep.
Turner seconded a motion to accept Part II of the budget. Motion passed, voice
vote.

Commissioner Thurston then requested delegation approval for Part III (Nursing
Home Revenues) & Part IV (Nursing Home Expenditures) of the proposed 1999
County Budget. Rep. Thomas then moved and Rep. Turner seconded a motion to
accept Part Ill & IV of the budget. Motion passed, voice vote.
Commissioner Thurston then requested delegation approval for Part | (revenues) of
the proposed 1999 County budget. Rep. Holbrook then moved and Rep. Turner
seconded a motion to accept Part | of the budget. Motion passed, voice vote.
Rep. David Lawton then moved and Rep. Turner seconded a motion to adopt the
1999 Belknap County budget authorizing General Fund Expenditures in the amount
of $9,624,892 and Nursing Home expenditures in the amount of $5,624,186. Give
Belknap County treasurer authorization to raise by taxation the amount of
$7,038,556. Motion passed, voice vote.

Rep. David Lawton then moved and Rep. Turner seconded a motion that all funds
appropriated for all line-items of the 1999 Belknap County Budget shall be
nontransferable without prior approval of the Executive Committee or the full
delegation in accordance with RSA 24:14, except that the Commissioners

are

authorized to transfer funds within each department from line-item to line-item in
an amount not to exceed $5,000 on any given instance. A report of said transfer
submitted to the Delegation monthly motion passed, voice vote.
Rep. Turner then moved and Rep. Thomas seconded a motion to authorize the clerk

1999

BELKNAP

COUNTY

ANNUAL

REPORT

g

to make such monetary changes to the budget as may be necessary to submit the
final budget to the Department of Revenue Administration.
At 7:40 PM, Rep. Turner moved and Rep. Holbrook seconded a motion to adjourn,
meeting was adjourned.
Respectfully submitted.
DAVID M. LAWTON, Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on April 26, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:00 PM at the Belknap County Complex, Laconia.
In attendance were Reps. Bartlett, Boriso, Boyce, Holbrook, Johnson, David Lawton,
Millham, Pilliod, Rice, Rosen, Salatiello, Turner, Wendelboe and Wood. Absent were
Reps. Golden, Robert Lawton, Thomas and Czech.

Chairman Bartlett recognized Ted McKean, Chairman of the Gunstock Area
Commission, for purpose of making an introductory statement relative to the
funding request by Gunstock. Chairman McKean's review of the situation included
the following points:
- Gunstock suffered over $1 million in losses for the "98-99" ski season
It was estimated that during the season Gunstock had approx. 200,000 skier
visits
* This number of skier visits is below the average # of skier visits for the Area
- Adiscussion of the Gunstock task force work to find alternative funding
solutions for Gunstock
- Adiscussion of area improvement... Rosen roadway and tubing park.
Chairman Bartlett then recognized Greg Goddard, General Manager of the
Gunstock Area who discussed several points where the season — despite the poor
ski weather — was a great success for the Area:
* Introduction of the "Mountain of Demos" exposition of NH Road agents at
Gunstock
Expanded events schedule during Motorcycle Week '99
- A $14 increase in camping revenues
> Sell-out weekends at the Area's tubing park
Snowboard rentals were sold-out on several weekends this season
Expansion of main lodge building increased from 1500 sq. ft. to a full 2-story
expansion w/children's center.
Mr. Goddard then covered the massive losses due to bad ski weather conditions this
ski season.

Rep. Wendelboe questioned Mr. Goddard on Area departments where revenues were
increased over estimates why labor costs were increased even more than the increase
in revenues. In addition, she questioned why, despite a decrease in tubing revenues, the
labor costs of the tubing park were increased even higher than the estimates.

Rep. Salatiello suggested that a committee be established to study a lease option
for the Gunstock Area and possible changes to the Gunstock Commission structure
and relationship to the County Delegation. Chairman Bartlett indicated that there
has been general interest in such a committee and would be inclined to consider
Such an endeavor.
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Members of the public appeared before the delegation to testify on funding the
Gunstock Area: Neil Young, Laconia; Tom Tardiff, Laconia; Jim Hughes, Meredith;
Doug Lambert, Gilford; Mark Condodemetraky, Belmont.

At 8:30 PM, Rep. Turner moved and Rep. Lawton seconded a motion to adjourn,
meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON, Clerk

Belknap County Delegation

12

1999

BELKNAP

COUNTY

ANNUAL

REPORT

Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on May 10, 1999
Members present: Rep. G. Bartlett, Rep. T. Rice, Rep. E. Millham, Rep. T. Boriso, Rep.
F. Wendelboe, Rep. R. Rosen, Rep. J. Johnson, Rep. R. Turner, Rep. J. Wood, Rep.

T. Salatiello, Rep. J. Thomas, Rep. J. Pilliod (tardy and did not participate in votes).
Members absent: Rep. R. Lawton, Rep. D. Lawton, Rep. R. Boyce, Rep. S. Czech and Rep.
P. Golden.
The meeting was called to order by Rep. Bartlett at 7:31 PM who informed the
delegation that this meeting Is for the purpose of voting on the Gunstock Recreation
Area Budget and public input would not be accepted.

Rep. Holbrook made the following motion: The convention make an appropriation
to the Gunstock Area Commission in the amount of $659,000.00 for the purpose
of paying principal and interest on Gunstock's bonded indebtedness as provided by
New Hampshire laws of 1959, Chapter 399:14(a) amended. Seconded was by Rep.
Rice. The motion passed by a voice vote.
Rep. Thomas made the following motion: The Belknap County Convention pursuant to
the authority of Chapter 399:15, 1959 laws as amended, to authorize the Belknap
County Treasurer to issue notes, on the concurrence of not less than four members of
the Gunstock Area Commission, in the amount of Nine Hundred Fifty Thousand Dollars

($950,000.00) on such terms and conditions and shall be negotiated by the Gunstock
Area Commission. Said notes are issued in anticipation of revenue at Gunstock Ski Area
and shall have a maturity date of not later than April 1, 2000. All notes issued pursuant

to this authority shall contain an express provision that all fees, fares, and tolls as
authorized by statue shall continue to be collected until such notes have matured. The
Gunstock Area Commission shall pay the principal and interest on said notes out of
revenues collected by the Gunstock Area. Seconded by Rep. Turner.
The Motion passes on a roll call vote, nine to three and was recorded as follows:
YEAS
Rep. G. Bartlett
Rep. R. Holbrook
Rep. J. Johnson
Rep. T. Rice
Rep. R. Turner
Rep. R. Rosen

Rep. F. Wendelboe
Rep. J. Thomas

NAYS
Rep. T. Salatiello
Rep. T. Boriso
Rep. J. Wood
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Rep. Salatiello made the following motion; The Belknap County Convention
authorize the chair to appoint a study committee to evaluate three questions and
to report to the convention by November 1, 1999 with the questions being as
follows:
1. Examine the 1959 New Hampshire laws as they apply to the creation of the

Gunstock Area and recommend any changes warranted.
2. Evaluate the bond payment with respect to the amount voted at this meeting
and the past bonds authorized and make recommendations.
3. Examine what conditions would make it conductive to leasing the Gunstock
Area.
Second was by Rep. Boriso.
Rep. Salatiello stated he didn't think that people were that far apart as to whether
Gunstock is or is not an asset. He stated we have an obligation to evaluate the
philosophy if the formation of Gunstock and why would that philosophy be
applicable today whereas the bonds are backed by County taxpayer's property. He
also thought we should know why the bonds have increased from $450,000.00
some years ago to the $650,000.00 voted today.
Rep. Pilliod asked if there were any towns in Belknap County that borrowed in
anticipation of taxes and are those amount increasing.

Rep. Wood stated she was in favor of the committee and that new ideas would be
good. The motion passed on a voice vote.
Rep. Bartlett appointed Rep. Salatiello to chair the committee and recommend that
the Gunstock Area Commission appoint one member to the committee. Reps.
Pilliod, Boriso and Wood volunteered to serve as members of the committee and
was approved by the chair.
Rep. Salatiello moved for adjournment at 8:15 PM, second was by Rep. Boriso,
motion passed.
Respectfully submitted,
REP. JOHN H. THOMAS

Belknap, District 3
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on June 1, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:30 PM at the Belknap County Complex, Laconia. In attendance were
Reps. Bartlett, Boriso, Boyce, Czech, Johnson, David Lawton, Millham, Pilliod, Rice,
Rosen, Salatiello, Thomas, Turner and Wendelboe. Absent were Reps. Golden,
Holbrook, Robert Lawton, Salatiello and Wood.

Chairman Bartlett recognized Commissioner Thurston who then introduced the
recommended financing proposal to the members of the delegation present.
Among the subjects discussed were the estimated savings that would be derived
from said refinancing based on the new loan structure.
After the presentation by Commissioner Thurston and several questions from
members of the delegation, Chairman Bartlett recognized Rep. Rice for a motion.
Rep. Rice then moved and Rep. Turner seconded a motion to authorize and
implement the refinancing proposal as outlined by Commissioner Thurston,
consisting of a loan with Citizen's Bank for 10 years at 4.98% interest with no fees
or bond council issuance for 10 years. Motion passed, voice vote.

Commissioner Thurston then discussed a proposal being suggested (nothing
concrete yet) which would help Mutual Aid/Fire Dispatch relocate their operations
from the County courthouse to another facility at the State School (Laconia State
Prison) property as well as communications tower improvements for the dispatching system. Included in the plans would be County bonding for a portion of the debt
to make the move and improvements. Commissioner Thurston noted that of the 33
towns on the system, 11 are Belknap County— roughly estimated to be paying 50%
of the capital expenditures side of the Mutual Aid Budget. The consensus of the
delegation members present was that the Commissioners should pursue more
information in this matter and return at a later date with a report on the legality of
using County funds in this manner.
At 8:20 PM, Rep. Rosen moved and Rep. Turner seconded a motion to adjourn,
meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON, Clerk

Belknap County Delegation

1999

BELKNAP

COUNTY

ANNUAL

REPORT

Lic

Belknap County Convention
(Legislative Delegation)
Gunstock Study Committee Minutes
(first organizational) of the meeting held on June 2, 1999
Subcommittee members from the Belknap County Delegation: Rep. Tom Salatiello,
Chair; Rep. Tom Boriso; Rep. Jim Pilliod; Rep. Jane Wood. Subcomittee member
from the Gunstock Commission: Commissioner Ted McKean, sitting in for Commissioner Howard Chandler. In addition, interested parties present and participating
were: Rep. Alida Millham, Mr. Greg Goddard, Ms. Eliza Leadbeater and Mr. Jim
Dodge.
Issues to be studied:

|. The original enabling legislation in 1959 along with changes made around
1972, 1990 and 1992.

ll. Start-up Money Increases: Causes and possible Changes to how handled.
Ill. Possibility of Leasing/Privatizing the Operations aspect of Gunstock.

IV. PR/ways to improve/help from Legislators?
V. Review authorization of bond process.

DISCUSSION:
Mr. McKean brought the Compendium of the laws for help in this discussion. Copies
have been requested by the subcommittee members as well as Rep. Millham and
Ms. Leadbeater. Mr. Goddard is to provide these at the next meeting.
Mr. McKean further said he has the statistics and can help with the RAN (revenue
anticipation notes) history.
Rep. Boriso: In his third term and each year has had people talk with him about
getting Gunstock off the tax rolls. These constituents do not use the facility, as they
are elderly or for other reasons; many are on fixed income; are concerned about
“open pocketbook" that the Commissioners can come to for money. He stated that
there are bout 50 or more of these people. They have heard that Sunapee managed
to lease and want us to try to do that at Gunstock. He and they do NOT want the
property sold. They do see some positive such as the junior program and other yearround activities. In fact, many have been to the craft fairs. It was felt that the main
concern is the high cost of maintaining the skiing.
Mr. Dodge requested a copy of the Minutes of the BC Delegation meeting at which
his subcommittee was set up.

16
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Rep. Salatiello acknowledged that Gunstock Commissioners had no provision for
setting aside money for a capital improvement funds. While there is much debt on
this property already, more really needs to be added to upgrade the facility to
continue to draw people there.
Rep. Pilliod agreed that more work could be done to enhance the good efforts
already being made by Gunstock toward broader PR. He mentioned the Quechee
VT area, and suggested we stress the four-season aspect. M. McKean and Mr.
Goddard mentioned the efforts being made in this regard and recognized that the
Task Force made it clear to the Gunstock Commissioners that PR wasn't being well
covered. Yet, they feel as though considerable effort has been made in this area.

Rep. Boriso said he wished we could somehow incorporate Gunstock with the
original BC budget, instead of being presented with every department "except
Gunstock". Nancy Cook may have this info.
Ms. Leadbeater suggested we seriously consider the role of County Government.
It is true that many constituents do not use the Nursing Home or other facilities,
either, but Government needs to provide for health and safety. We do not need a
ski area. But should County Government provide for recreation , or just encourage
it? She runs into the issues everywhere of Gunstock being on the tax rolls and
business people think we need to end that status.
She further stated that Rob Thompson, who was Commissioner of DRED at the time

of the Sunapee lease, would be happy to come and share his information and
insight about that process. He is retired and lives in Wolfeboro.
Mr. Dodge brought along, and recommended review of the Lakes Region Demographic Profile, put out by the Lakes Region Planning Commission in 1993. This is
the most current one done, until another census is taken. The ability of a town to
pay ought to be looked to: demographics were considered when calculating the
Augenblick formula a few years ago with respect to school funding.

Rep. Salatiello would like Mr. Goddard or the Commissioners to explain in detail
what the "start-up" money is used for. Mr. Goddard provided a summary in that a
statement of cash flow is done each month from May to November, at which time

it is very low because of the maintenance and preparation done over the summer
to be ready for the skiseason. From December 1st through the end of February, they
pay back the money that they borrow from the County on its RAN. One possible

change to this system could be to have the Commissioners go to a bank for the RAN
money, rather than to the County, but this would probably not be legal.
As to privatizing: One possibility is to have the current management team form a
business entity, which could then bid on leasing, if they wished. We were told that
Walter Elander did a study ten years ago, and he would be happy to participate in
our study effort as well.
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Rep. Pilliod stated that the leasing agreement at Mt. Sunapee Ski Area is quite
interesting. Okemo Mountain, Inc. is putting an enormous amount of money into
it. However, he needs to gather more information. Mr. Goddard stated that they
have a 45-year lease, which is the only way they could hope to get a return on their
investment there.

Ms. Leadbeater said that Okemo is very well thought of in Vermont and is a very
good steward of the land. Rep. Wood obtained a copy of the Lease from Legislative
Research and will provide it to Rep. Pilliod. Mr. Dodge requested a copy also.

Mr. Goddard said there are a number of issues that need to be considered, changes
in the law to be sought, if we are to privatize. Mr. Thompson could be of great help
with this.
Some of the history of the property needs to be addressed: Deed in the 30's,
restrictions attached to the property because of its status as a WPA project,
covenants that go with the Federal grant money that has been obtained, etc.

Mr. Dodge asked Mr. McKean what his goals were as a Gunstock Commissioner,
to which he replied with a personal response only: That is, to run the Area as a
business and help to not take too much of a loss, but provide a benefit to the
community. It is not going to really make money with the amount of debt attached
to it.
Rep. Millham said we need to separate the issue of operating costs and/or leasing
from the issue of debt, and the costs associated with each.

Rep. Pilliod will contact both Mr. Thompson and Mr. Elander to attend our next
meeting.
Next meeting: Tuesday, June 15 at 7:00 PM at the BC Court House (BCEDC office).
Meet at the main entrance to the Court House.

Respectfully submitted,
JANE WOOD
Representative
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on August 10, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:30 PM at the Belknap County Complex, Laconia, NH. In attendance
were Reps. Bartlett, Turner, Johnson, Salatiello, Wood, Pilliod, Wendelboe, Rosen,
Millham, Holbrook and Czech. Absent were Reps. D. Lawton, Rice, Thomas, and R.
Lawton.
Also present were members of the Fire Dispatch, Commissioners Thurston, Chair;
Colby, Vice Chair; Boothby, Clerk; and Nancy Cook, CA&FO. Also present were

members of the public.
Chairman Bartlett welcomed everyone to the meeting and stated the purpose of
this meeting was to vote on the proposal for the Lakes Region Mutual Fire Aid to
borrow $777,000. to fund a Capital Project and have Belknap County back this loan
with their full faith and credit. Chairman Bartlett then turned the meeting over to
the Delegation and members of the public who had questions for the Fire Dispatch
Panel.

Jim Dodge, Selectman from the Town of Tilton had comments and questions for
the panel.

Rep. Pilliod asked questions and commented he was supportive of the LRMFA. Rep.
Turner asked several questions and Rep. Salatiello provided comments from his
constituents.
Commissioner Thurston stated that the Commissioners received input from the
Belknap County Town Selectman and Laconia City Manager in reference to the
request from Fire Dispatch to guarantee this Capital project and assess the 35
communities

within the LRMFA

a flat $22,000.

The Commissioners

voted to

recommend the Delegation support the LRMFA project loan with Belknap County's
"full faith and credit guarantee." Belknap County will receive a Collateral Agreement
pledging the assets of LRMFA in return for the backing, in the remote case of
default. This guarantee will allow Fire Dispatch to close on the loan, draw down the
funds and proceed with the project.
Commissioner Colby added that Fire Dispatch would have to approach each of the
35 communities directly for an appropriation in the amount of $22,000. Each
community will raise this money and pay directly to LRMFA. If a supplemental
appropriation were done this year for Belknap County's share, it could only be done
on the equalized evaluation, which could result in a $54,400 to $6,800 swing

between the various communities within the County.
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Representative Turner made a motion that the Delegation approve the Lakes
Region Mutual Fire Aid Project Loan for $777,000 and that Belknap County receive
a Collateral Agreement pledging the assets of LRMFA in return for their full faith and
credit, in case of default. Motion passed "11 to 0" by voice vote.
At 8:30 PM, Rep. Rosen moved and Rep. Turner seconded a motion to adjourn,
meeting was adjourned.

Respectfully submitted,
ROBERT H. TURNER
Acting Clerk
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on October 20, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:15 PM at the Belknap County Complex, Laconia. In attendance were
Reps. Bartlett, Boriso, Czech, Holbrook, Johnson, Millham, Pilliod, Rice, Rosen,
Salatiello, Thomas, Turner, Wendelboe and Wood. Absent were Reps. Boyce,
Golden, David Lawton and Robert Lawton.

Chairman Bartlett stated that the meeting was for the purpose of selecting a
Commission for the Gunstock Recreation Area..
Five candidates were interviewed by the Delegation. Mr. Ed McKean was selected
by a unanimous vote of 14-0.
Chairman Bartlett stated he would notify Mr. McKean of the selection.

Chairman Bartlett also stated that the meeting on 10/21/99 would commence at
7:30 PM. As all future meetings will be unless otherwise noted.

Rep. Bartlett handed out the "Memorandum of Understanding" to be studied at the
next meeting.
At 8:35 PM, Rep. Turner moved and Rep. Thomas seconded a motion to adjourn,
meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON, Clerk

Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on October 21, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:30 PM at the Belknap County Complex, Laconia. In attendance were
Reps. Bartlett, Boriso, Czech, Holbrook, Johnson, David Lawton, Millham, Pilliod,
Rice, Rosen, Thomas, Turner, Wendelboe and Wood. Absent were Reps. Boyce,
Robert Lawton and Salatiello.

Chairman Bartlett stated that the purpose of the meeting would be to hear a report
by the Gunstock Leasing Study Committee and then he recognized Rep. Wood, a
member of the Study Committee.
Rep. Wood outlined in detail the process in which the study committee arrived at
their recommendations. Among the findings according to Rep. Wood were: Rob
Thompson reported to the committee regarding the State leasing of Sunapee ski
area to Okemo Mtn., Vt. Operation. None of the Sunapee debt was absorbed by
the leasing entity. A lease for Gunstock would need to be the same 20-year period
w/renewal options like the State model.
The final recommendation of the study committee was presented to the Delegation
in the form of a"memorandum of understanding" which outlined a new relationship
between the Gunstock Management/Commissioner and the County Delegation.
The County taxpayers would assume 100% of the Gunstock debt (approx. $7.6
million) which, according to the study committee, would be able to be nearly paid
off by the year 2005. The Gunstock Management/Commission would pay $150,000
annually to the County and would be free to operate the area without oversight of
the Delegation. In addition, the Gunstock Management/Commission would still be
able to use the county bonding for future capital expansion or for borrowing in
anticipation of revenues prior to the ski season.

Rep. Boriso, also a member of the study committee, noted that the plan, while
placing a heavy burden on County taxpayers until 2005, would allow them to see
a light at the end of the tunnel. Rep. Boriso also stated that at the present rate in
current organizational structure the debt might never be paid off. Further, Boriso
explained that the skiing business in New England had reached a plateau, had little
growth potential, and therefore the current Management needed to be allowed to
operate with less oversight so they could become more efficient.
Rep. Wendelboe noted that the proposal might mean that Gunstock would
comprise 12% of the Total County Budget based on the current years budget
figures.
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Rep. Turner was recognized and expressed dislike of the current system of oversight
by the Gunstock Commission and recommended more stringent oversight.
Chairman Bartlett recognized several members of the public who each offered
personal testimony relative to the matter of Gunstock's proposed "memorandum
of understanding" and on the subject of leasing to private entity.
+ John McCarthy, Tilton: Questioned why the option to sell the area was out of
the question — also opposed to "memorandum of understanding" concept,
preferred lease with private entity.
Jim Dodge, Tilton: Opposed to selling the area and the "memorandum of
understanding", favored lease approach.
Earle Sweeney, Belmont: Favored "memorandum of understanding" with existing Management, but believed that some additional County Delegation oversight
would be necessary.
- Nancy Cook, Laconia: Opposed to "memorandum of understanding" and urged
that the $150,000 token payment to the County should be set as a percentage of
the area's profits for each particular season.
> Bill Baumel: Expressed that there was another option out there that hadn't been
brought up... The area could be closed down entirely. He did not favor that option,
he only wished to bring it to the Delegations attention.
At 8:50 PM, Rep. Holbrook moved and Rep. Turner seconded a motion to adjourn,

meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON, Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on November 16, 1999
The Belknap County Delegation meeting was called to order by Chairman Gordon
Bartlett at 7:30 PM at the Belknap County Complex, Laconia. In attendance were
Reps. Bartlett, Boriso, Czech, Holbrook, Johnson, David Lawton, Millham, Pilliod,

Rice, Rosen, Salatiello, Turner and Wood. Absent were Reps. Boyce, Robert Lawton,
Thomas and Wendelboe.

Chairman Bartlett stated that the purpose of the meeting would be to discuss the
"memorandum of understanding" presented the last meeting of the County
Delegation.
Rep. Salatiello, Chairman of the Gunstock study committee, was recognized and
presented the Delegation with his viewpoint on how the study committee arrived
at their recommendation to enter into a "memorandum of understanding" with the
existing Management/Commission of Gunstock. One point, which Rep. Salatiello
made, was that the Delegation must develop a level of trust between itself and the

Gunstock Commission/Management. In addition, he noted that doing nothing at
this point is a worse option.
Rep. Wood presented the Delegation members with an amended "memorandum
of understanding" which addressed issues raised at the previous Delegation
meeting/hearing. She observed that the plan would mean an additional $330,000
tax hike on County taxpayers above the $660,000-level Gunstock requested in last
year's budget. The total annual cost for Gunstock to Belknap county taxpayers was
therefore $990,000.

Rep. Turner recommended that Chairman Salatiello should present a more formal
"report" to the Delegation in future study committee activities and in his opinion the
"memorandum of understanding" did not constitute a "report."
Rep. Johnson advocated that the Delegation looks at the possibility of leasing the
area in a more serious Manner. Rep. Lawton seconded Rep. Johnson's position
saying that there were entities expressing real interest in submitting a proposal to
lease the area if the County was so inclined.

Commissioner Thurston was recognized in his official capacity and expressed the
Commissioners dislike for the lack of oversight that the "memorandum of understanding" would promote - when in fact, the Commissioners would prefer to see the
existing oversight strengthened instead. Further Commissioner Thurston stated
that the plan was irresponsible and neglectful of the duties incumbent upon the
County Delegation members to the taxpayers of the County.

24

1999

BELKNAP

COUNTY

ANNUAL

REPORT

Rep. Turner moved and Rep. Lawton seconded a motion to postpone the vote on
the Gunstock "memorandum of understanding" until after the Delegation has time
to examine the details in the memorandum or until such time as the study
committee prepares an amendment to the document. Motion passed, voice vote.
At 9:15 PM, Rep. Holbrook moved and Rep. Turner seconded a motion to adjourn,
meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON, Clerk
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Belknap County Convention
(Legislative Delegation)
Minutes of the meeting held on December 9, 1999
Present: Rep. Gordon Bartlett, Chair, Rep. R. Holbrook, Rep. J. Johnson, Rep. S.
Czech, Rep. F. Wendelboe, Rep. R. Rosen, Rep. R. Turner, Rep. J. Thomas, Rep. T.
Boriso, Rep. A Millham, Rep. J. Wood and Rep. R. Boyce. Commissioners Thurston,

Colby and Boothby.

Chairman Bartlett called the meeting to order at 7:30 PM and turned the meeting
over to the Commissioner Thurston for an explanation of the Commissioners
proposed budget. Chairman Bartlett also explained that the meeting was informational and in depth discussion should be held for the sub-committee meetings.

Commissioner Thurston explained the layout of the budget and the changes to the
Statistics sheet and stated that the budget, as usual, did not include anticipated
revenues or impacts from the Gunstock Recreation Area. He also stated that there
were major impacts from the Care of Children because Senate Bill 409 has no rules
yet, so the agency and Commissioners were just guessing on those figures.
Commissioner Thurston explained the transfers from the General Fund to the
Nursing home.

Selectman James Dodge of Tilton asked if the percentage figures were with or
without the Gunstock issue. Chair Bartlett stated without as the Gunstock issue will
be taken up in a subsequent meeting.
Commissioner Thurston said the auditors felt there was need for another person in
the finance Department. He also stated the increase in the Corrections Department
was due to a new lock system.
Rep. Boriso asked if the cost was for locks, the installation or both. Commissioner
Thurston stated it was for locks only.

The Commissioners then went into lengthy explanation of various increases and
decreases throughout the budget and answered questions from the Delegation.
The Commissioners submitted the transfers for the Delegations information and
approval. Rep. Holbrook moved approval. (See exhibit #1) Rep. Turner offered a
second. The motion passed unanimously.
The Commissioners requested expenditures as an exhibit #2. Rep. Turner moved
approval. Rep. Holbrook offered a second. The motion passed unanimously.
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Mr. Robert Corbin requested action to borrow $7,629,744.00 in anticipation of
taxes. A motion was made by Rep. Holbrook with a second offered by Rep. Turner.
The motion passed unanimously.
Rep. Bartlett stated a new proposal on Gunstock would be taken up in a meeting
on January 11, 2000 at 7:30 PM at the County facility.
A copy of all sub-committees is included in these minutes. (See exhibit #3) Members
will be notified of sub-committee meetings.
Submitted by,
JOHN

H. THOMAS

Dist. 3, Belknap
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Belknap County Commissioners
The Commissioners again experienced a busy year during 1999. Christopher
Boothby, from Meredith, was elected to the Commission and quickly demonstrated

his ability to ramp upon County issues and become a valuable member of the
Commission.

The Commissioners approved the initial funding of the "Focal Points Program." Focal
Points provides education, information, assistance and outreach to anyone seeking
information about long-term care and other issues effecting elderly and adults with
disabilities. Particularly important in the development of this program is the strong
participation by local providers including Community Health and Hospice, Lakes
Region Community Services Counsel, Belknap County, individual consumers, Lakes
Region General Hospital and Community Action Program. We are proud our efforts
to meet a Countywide community need.
During the 1998 audit process, the Commissioners asked the auditors to do a
thorough review of the internal financial management structure. We were particularly interested in an impartial look at the overall staffing both in the Nursing Home
business office as well as in the Finance Office itself. This process resulted in many
time/cost saving recommendations regarding how information is generated and
how it flows. The Commissioners have implemented these suggestions throughout
1999.

1999 continued to be a difficult year regarding the budgeting for and accountability
of programs administrated by NH Health and Human Services. Senate Bill 409,
which passed in September of 1998, still has not had rules promulgated to
implement many of its features. This delay in implementation has left no alternative
except to budget up to the legal maximum as provided by law. We hope that during
2000, this State agency can better control the programs it is charged with by law.
Commissioners Thurston has completed his three-year term as President of the NH
Association of Counties, but continues to be active in County affairs at the State
level. He and the current Executive Committee of the Association have a monthly
lunch with the Commissioner of Health and Human Services. This avenue of direct
communication assures the Counties that the Commissioner of Health & Human
Services hears our position on issues of mutual concern.
We are pleased to congratulate Rachel Normandin for her 30th year of service at
Belknap County Registry of Deeds. We also note with regret the retirement announcement from Walter Newcomb, Superintendent of the Department of Corrections, to take
place early in year 2000. Walt has 28 years of service to Belknap County.

The Commissioners want to take this opportunity to thank the Department Heads
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for another year of hard work and cooperation. Thanks to them, Belknap County
Departments are held in high esteem among our peers throughout the State.
Last, but certainly not least, the Commissioners

want

to thank the County

Convention for their support. We continue to have an excellent working relationship with the Convention. This cooperative atmosphere allows the best possible
service to the taxpayers of Belknap County.
Respectfully submitted,
MARK E. THURSTON, Chairman
WESLEY J. COLBY, Vice Chairman
CHRISTOPHER D. BOOTHBY, Clerk
Belknap County Commissioners
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Chief Administrative & Finance Officer
The Honorable Belknap County Commissioners:

With the entrance into the new millennium we take stock of our prior year
accomplishments and prepare for the myriad of changes that will face the County
during Year 2000.
Financially, the County is in sound shape. The 1999 budget produced a healthy
general fund surplus of approximately $950,000. This was made possible by a
sizable under-expended Human Services and Nursing Home budgets and the
postponement of some capital purchases in the General Fund. An additional
$74,000 was saved through careful cash management and delaying the Tax
Anticipation Note (TAN). The Registry of Deeds exceeded revenue projections by
over $127,500 and an unanticipated return of premium and interest from the
Compensation Funds of New Hampshire made up the majority of the revenue
surplus. The surplus will serve to reduce our borrowing in anticipation of taxes
during the ensuring year.
The Finance office expended a significant amount of time and effort to ensure a
smooth transition into the new millennium. New "Y2K" compliant payroll, fixed
assets, and budgetary software was purchased and implemented but required a
significant amount of debugging and adaptations. The change to a state-wide
property tax created a good deal of anxiety, with the County not knowing when it
would receive tax revenues.
The Sheriff's Department contract was successfully negotiated for another threeyear term. Contract negotiations opened in October 1999 for the Nursing Home
and Department of Corrections. Both are still on going.

The Gunstock Recreational Area again came in with a significant deficit of
$659,000, causing a supplemental appropriation. Belknap County is responsible for
any shortfall after Gunstock's Audit is complete. Discussions continue as to whether
or not the County should directly assume all of Gunstock's bonded debt, and allow

the recreation area to free up money for capital improvements. The County also
obligated itself by backing the recent Lakes Region Mutual Fire Aid loan in the
amount of $777,000. They are vacating the Court House basement and remodeling
the Dwinell Building at the Lakes Region Facility on North Main Street in Laconia.
They are due to complete early spring 2000.
The County currently has two Community Development Block Grants (CDBG's) in
various stages of development. The $1,000,000 grant for DM Management was
used to help with their new warehouse facility in Tilton and is quite close to
completion. The second is for $500,000 for the Laconia Land Trust for low-income

30

1999

BELKNAP

COUNTY

ANNUAL

REPORT

housing. This grant is still in progress with housing units being bought and
renovated. The Lakes Region Day Care Center request for funding from CDBG funds
is still in the design stage.
The Department of Corrections Bond was refinanced early in 1999 taking advantage of the favorable interest rates. This will save the County taxpayers over
$130,000 in interest over the term of the bond and decreased the bond principle
payment by one year.
Submitted also are the unaudited financial statements reflective of operations for
the preceding year accompanied by the Commissioner's proposed budget for the
calendar year 2000. The 1999 annual audit was recently completed by Vachon and
Clukay and resulted in 80% fewer adjustments than any time in recent memory. All
funds and procedures are in full compliance with accepted accounting practices.
The past year was a good year for Belknap County. | can unequivocally attribute
those successes to the diligence and hard work of the department heads, and
they're supporting personnel. | also wish to thank the Commissioners and County
Convention for their patience and support as | settled into my new position. | give
my sincerest best wishes to Walt Newcomb, Corrections Department Superinten-

dent, who is retiring after 28 years of dedicated service to Belknap County. He will
be greatly missed.

In closing, | wish to acknowledge the hard work and excellent support provided by
my staff, Marie Mora, Assistant Finance Officer and Angela Bell, Administrative

Assistant. They are both extremely dedicated and a pleasure to work with.

Respectfully submitted,
NANCY E. COOK, Chief
Administrative & Finance Officer
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County of Belknap Budget Report
December 31, 1999
REVENUE

1999

2000

1998/99

1999

Un-

Proposed

Gunstock

Net Approp.

Audited

Budget

Audited

Charges for Services
Program Initiatives

Proshare Reserve
Rent
County Attorney
Interest
Registry of Deeds
Sheriff's Department
Department of Corrections
Human Services
Nursing Home

5,603,934
20,000

0

20,000

100,000
211,020
58,000
130,000

100,000
217,010
62,494
127,944

50,000
215,100
59,000
130,000

536,500
233,440

664,577
202,329

669,800
234,500

99,000
313,120
5,623,682,

73,989
328,297
5,329,533

96,900
294,564
5,761,273

Surplus/Carryforward

1,157,146

187,943

950,000

Miscellaneous
Taxes -Cities & Towns
Total Revenues

55,256
7,697,556
16,234,720

132,621
7,697,556
15,124,293

59,500
7,629,744
16,170,381

Cost of Operations
Profit from Operations

EE
GE
TINE

IE
2,317,310

EXPENDITURES
Commissioners
Finance Office
County Attorney

Register of Deeds

152,280
171,440
344,942

129,329
169,640
338,470

167,623
242,668
363,400

393,605

389,867

410,771

Sheriffs Department
Medical Referee

1,141,818
18,000

1,032,469
15,100

1,161,721
18,000

Maintenance
Human Services
Department of Corrections

365,766
3,790,410
1,710,020

338,400
3,517,392
1,657,006

290,924
4,285,066
1,761,636

Gunstock

659,000

658,926

0

Proshare Reserve

100,000

0

50,000

BCNH Transfer of Funds
Outside Agencies

336,972
581,667

0
570,061

490,713
595,792

CountyDelegation
OCU Debt - Principle

7,000
189,600

6,920
189,600

7,000
189,600

OCU Debt/TAN - Interest

321,372

241,264

334,194

327,146

275,129

40,000

5,623,682

5,336,367

5,761,273

Contingency/Carryforward
Nursing Home
General
Administrative

Loss on Disposal of Fixed Assets
Total Expensitures

Net Income (Loss)

1,063,903
1,318,040

16,234,720

14,865,940

16,170,381

2,381,943

-64,633

1999
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GENERAL FIXED ASSETS 1999
Balances
January 1

Additions

Deletions

Balances
December 31

Land and

144,828.55

144,828.55

Improvements

Buildings and
Improvements

6,280,762.99

6,126,324.57

154,438.42

1,448,410.35

42,980.44

-248, 137.03

1,243,253.76

7,719,563.47

197,418.86

-248,137.03

7,668,845.30

Machinery and
Equipment
Less:
Const. in Progress.
Depreciation

Totals

Proprietary Fixed Assets
Gunstock

Nursing
Home

Fund

Additions

Balances

Area,

Dec. 31

April 30

Total

Land and
Improvements

44,811.28

44,811.28

2,014,333

2,059,144

7,439,617.25

7,439,617.25

11,544,393

18,984,010

Buildings and
Improvements

Roads & Parking
Machinery & Equip.

713,779
877,435.46

Office Equipment

43,816.74

Pen 202,20

5,750.00

5,750.00

Vehicles

713,779
921,252

1,713,331

1,721,281

1,068,913

1,068,913

Const. in Progress

8,361,863.99

49,566.74

8,411,430.73

17,056,949

25,468,380

Depreciation

-1,742,548.75

-255,424.15

-1,997,972.90

8,765,882

6,767,909

Net Book Value

6,619,315.24

-205,857.41

6,413,457.83

8,291,067

14,704,525

Total

Less: Accum
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Belknap County Attorney
To the Honorable Commissioners and Delegation of Belknap County:
In 1999 the County Attorneys Office handled approximately 530 legal matters, of
which 353 were entirely new files and 177 involved litigating post trial motions,
probation violations, habeas corpus petitions and the like, in closed cases. In
addition to litigation, the staff handled innumerable inquiries from law enforcement and assisted in investigations. The office also rendered assistance in several
unusually complex district court cases as well as responded to public inquiries.

The matters referred for prosecution or assistance are often complex and voluminous in terms of legal issues and actual paperwork. Even motions filed long after
a defendant is tried and convicted can be elaborate and require many hours of
research and testimonial hearings or court argument. For example, this past year
we had assorted sexual assault cases dating back to 1992 which required extensive
post trial litigation. These 1992 sexual assault cases alone involved many court
hearings and complex medical expert witness testimony. Preparation and presentation of new cases to the grand jury is also a very time-consuming task given the
number of referrals and the exceedingly technical nature of investigations in today's
world. The breakdown of processed and formally docketed cases is as follows:
The attorneys in the office took 33 criminal charges before petit juries in 1999. This
involves extensive preparation with investigators and civilian witnesses/victims
beforehand and during the trials. It also involves litigating often complex issues
pretrial. Even the simplest felony trial is likely to take two days and it is not
uncommon for more complex cases to last a week or more.
For grand jury presentation, approximately 336 criminal charges were reviewed.
Out of those, 229 items were actually presented to the grand jury, and 226
indictments and 3 Grand Jury Subpoenas were returned by the nine sitting grand
juries as outlined in Appendix "A". The office also processed approximately 37
misdemeanor informations and complaints.

The office continues to lend legal expertise 24 hours a day to law enforcement
agencies across the county, including advice on search warrants, Ongoing investigations, charging decisions, untimely deaths and developments in the area of
criminal law. The office is involved in many cases from inception up through arrest
and court presentation to post trial hearings, some of which resurrect cases years
after they appear to be closed as noted above. This means the office is reexamining
past cases in responding to and appearing in court on such matters as probation
violations, petitions to suspend sentences, requests to set aside verdicts, or other
post-trial issues.
Given our caseload in superior court, this office must be judicious in appearing at
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the district court level. However, as the practice of criminal law becomes more
technical regardless of the level of the offense, we have found it necessary to lend
assistance at times with actual appearances in district court. More and more
frequently police agencies are grappling with complicated legal matters on which
they need legal assistance.

The Office of the Belknap County Attorney has sponsored numerous training
programs for police personnel designed to improve the investigation and subsequent prosecution of criminal offenses. The programs have also been attended by
child protective workers.

The Victim/Witness Program has continued to assist victims from the pre-indictment stages of a case, through trial and beyond. In addition to keeping victims
appraised of the process, the coordinator assists victims with compensation claims
and notifications of parole, probation or other post-trial hearings. The program has
endeavored to foster better communications between victims and other criminal
justice agencies impacting on them. In 1999, compensation in the amount of
$4,780 was awarded to victims of crimes in our county by the state victim
compensation fund.
Respectfully submitted,
LAUREN J. NOETHER
County Attorney
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Belknap County Department of Corrections
To the Honorable Commissioners of Belknap County:
A total of 1,670 persons were detainees in our facility in 1999. The overall total was
slightly less than 1998. The female population was also slightly less at 202 (12 less
than 1998). The average age remained constant at 31.

The following towns reflect the indicated activity. The numbers are broken down
by towns, detainees and detention days. This translated into the number of person
entered by town and total number of days spent by those detailed. (Total is inclusive
of multiple offenders).
Town
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith

New Hampton
Sanbornton
Tilton

Courts/other
Total

Number of Detainees

Number of Days

20
Pg

453
393

107
23

901
37

183
34
964
142
27
49
91

1,557
538
5312
520
93
162
811

270

4,590

1,937

15,367

The 76th Motorcycle Week was less active than last year producing only 176
detainees. That was less than half of what we detained in 1998 which was an all
time record. Again, | would like to thank Lakes Region General Hospital for their
assistance with personnel and the New Hampshire National Guard for equipment.
As 1999 came to an end and the millennium began, |decided to retire after 28 years

with Belknap County. The new year will bring not only a new millennium but also
a new Administration. | extend best wishes to my successor.
|would like to thank the entire department for their years of service, loyalty and their
high standards and professionalism. They are truly a credit to Belknap County and
the correctional profession.

| would also like to thank the Belknap County Commissioners and the Belknap
County Delegation for their support, assistance and cooperation in 1999.
Thank you.
Respectfully submitted,
WALTER R. NEWCOMB
Superintendent, Department of Corrections
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Belknap County Human Services
To the Honorable Commissioners of Belknap County:

The following reports are submitted for the Belknap County Human Services
Department for the year 1999, detailing by Town/City the number of clients
served and the dollars expended in State mandated programs serving youth,
elderly and disabled residents.
RSA 166 Aid to County Assisted Persons
County reimburses the State for 50% of the cost for Old Age Assistance and Aid
to the Permanently and Totally Disabled.
RSA 167-18F Local Medical Assistance Contribution
County reimburses the State $6.00 for each old age recipient and $23.00 for
each disabled recipient.
Old Age Assistance 1/99 - 12/99
Town/City

# Cases

Expenditure

Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton

12
4
18
0
5
5

Laconia

49

24,373.00

8
1
1
8
111

2,561.00
65.00
108.00
2,903.00
42,686.00

Meredith
New Hampton
Sanbornton
Tilton
Total

$

3,756.00
1,707.00
3,799.00
0.00
1,707.00
1,707.00

Aid to the Permanently & Totally Disabled 1/99 - 12/99
Town/City
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia

# Cases
19
13
30
0
20
?

160

Expenditure
$ 13,049.00
7,932.00
18.933.00
0.00
15,095.00
5,373.00
144,302.00
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Expenditure
25,330.00

4,605.00
5,373.00

15,863.00
255,855.00

RSA 167:18-b Reimbursement for Funds for Persons Eligible to Receiving
Nursing Home Services
County reimburses the State 25% for the cost of recipients of Nursing Home Care
and those in alternative settings to placement in a Nursing Facility.
Intermediate Nursing Home Care 1/99 - 12/99

Town/City
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
Total

# Cases

12
11
2/7

4
24
8

Expenditure
48,071.00
56,655.00
206,018.00
24,035.00
169,965.00
54,938.00
703,894.00
267,823.00
29,186.00
15,451.00
140,778.00
1,716,814.00

Home Care Community Based 1/99 - 12/99

Town/City
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton

Total

# Cases
NO

anak

cy
GQ)
ae
Ki
CO
=a
ud
eae
WwWoO

Expenditure
3,083.00
7,092.00
8,510.00
0
2,713.00
0
33,239.00
1,727.00
2,713.00
0
2,590.00
61,667.00
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Provider Payments 1/99 - 12/99
Town/City

# Cases

Expenditure

Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
Total

9
12
35
4
23
9
123
42
7

$ 10,024.00
13,453.00
36,138.00
5,539.00
15,036.00
5,539.00
116,592.00
36,138.00
9,232.00
3,429.00
12,662.00
263,782.00

RSA 169-B Delinquent,

2
24
290

RSA 169-C Child Protection Act and RSA 169-D

Children in Need of Services.

County reimburses the State up to

25% of the costs incurred for services to children

and their families.

Care of Children 1/99 - 12/99

Town/City

# Cases

Alton
Barnstead
Belmont
Center Harbor

35
9
42
2

Gilford

26

Gilmanton
Laconia
Meredith

New Hampton
Sanbornton
Tilton
Total

9
176

31
6
7
18
361

Expenditure
$ 28,343.00
29,288.00
109,593.00
6,613.00
83,139.00
22,674.00
506,393.00
83,139.00
7,558.00
9,448.00
58,575.00
944,763.00

Under each juvenile statue listed above, the County is authorized to collect on behalf
of the State, payments from persons chargeable by law for the minors support.
Parental Reimbursement collected 1/99 - 12/99 was $56,127.00
Incentive Funds received annually since 1986 from the Division of Children, Youth

and Families, for the purpose of encouraging the development of community based
diversion and alternative disposition programs, were awarded to the following:

42

1999

BELKNAP

COUNTY

ANNUAL

REPORT

- UPSTREAM, Parenting Series
- Lakes Region Family Service:
Mediation and Social Skills and Teen Anger Management
«

Parents Anonymous

>
*
-

The Appalachian Mountain Teen Project/Riverland Youth Initiative
Teen Intervention of Memorial Middle School
Familystrength, Structured Teen Accountability and Responsibility
Community Health and Hospice, Inc. Growing Family Plan
Youth Assistance Program of Northfield, Tilton and Sanbornton

* Youth Services Bureau Court Division, Out of School

- Suspension and UPSWING Programs
- GIRLS, INC.
- The Teen Center
In closing, | wish to acknowledge the support of my assistant and to thank the
Belknap County Delegation as well as the Commissioners, for their cooperation and
assistance.
Respectfully submitted,
CAROL

N. SCHONFELD

Human Services Administrator
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Belknap County Maintenance Department
The year 1999 proved to be a very busy year for the Maintenance Department. The
complete rebuilding of the Courthouse parking lot, the finishing of the installation
of the fire alarm system at the courthouse which made the building code compliant.
| would like to thank Nat Johnson of the Laconia Fire Inspectors office for all his
valuable help and advice in the completion of the project from start to finish.

Another project completed was construction of a new conference room at the
Courthouse for all departments to utilize. This involved removing existing walls,
installing new lighting, construction, and painting. All of the work was completed
by the Maintenance Department team. Due to limited space, a new closing room
for the Registry of Deeds has been built using a vacated office. New lighting was
also added.
New carpeting has been installed in the hallway between the Registry of Deeds and
the County Attorneys office. Carpet was also installed in the County Attorney
Offices. This has made for a cleaner and safer environment.

The Maintenance Department now has the added responsibility of the new Sheriff's
Office, Co-Operative Extension and the Finance/Commissioners offices located at

the thirty-five plus year old former Nursing Home building. This has proven to be a
challenge as it is an unmarked path for my staff and |. A part-time Maintenance
person has been added to keep the facility clean and everything proves to be
working out great.
| want to sincerely thank all the Department heads and their staff for their patience
and cooperation at both the Courthouse and at the County Complex. | would like
to thank the Delegation for working with me at budget time as they firmly but gently
balance needs of finances, taxpayers and wishes of the Department Heads who are
trying their very best, the Belknap County Commissioners and finally, the Maintenance staff for all their hard work. May the Lord give us a great start on a new
millennium.

Respectfully submitted,
D. WILLIAM JENKINS
Maintenance Supervisor
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Belknap County Nursing Home
To the Honorable Commissioners of Belknap County:
| hereby submit the report of the Belknap County Nursing Home for 1999.
During the year, the facility continued to maintain a census, which is among the
highest in the State at 98.6%. A total of 37 residents either expired or were
discharged. This was the highest number on record, and well in excess of the
average of 27. The continuing high census and steady waiting list in spite of the
increased turnover Is indicative of the demand for the services provided by the
facility. The average age of our residents is nearly 84. Three of our residents have
the unique distinction of living in three centuries.
The new medicaid reimbursement system introduced by the State of New Hampshire has had a dramatic impact on the income realized by the facility. Unfortunately, thatimpact has not been positive. The major reduction in our rate came as a result
of a reduction in the reimbursement for Capital expenses. The facility had been
operating in an aging facility, and the need to address the situation had been
identified. Following thoughtful study into the various options, the County embarked on construction and renovation at the facility with the understanding that
as a capital project it would be funded. When the rate methodology changed early
this year, the capital reimbursement portion changed significantly. Belknap County
now receives only a fraction of the anticipated reimbursement for the construction
project. It is our hope that appropriate adjustments will be made to the system,
which will result in adequate and equitable reimbursement for all providers. Until
that time, the subsidy to the home which would have been eliminated under the
former reimbursement system must continue if standards are to be maintained.

A second serious concern is staffing. While this facility is unique in that it has not
experienced the severe staff shortages that have forced other County Facilities to
close units and freeze admissions, we can not expect to continue to avoid the impact
of this issue. This facility is unique in that it has enjoyed the benefit of a dedicated,
Stable staff with a tenure, which far exceeds that of other facilities. This has provided

a solid foundation for facility operations and set a positive example for new staff.
While efforts are constantly made to foster and protect our present climate, the
reality is that there is a growing shortage of individuals interested in entering our
field of employment. The reduction on income noted above also has the potential
to compound staffing concerns as we attempt to control costs.
These concerns are topics of ongoing discussions between the Counties and the
Department of Health and Human Services. In all fairness, it must be noted that the
State Government has been severely challenged in recent years as it has attempted
to address an increasing demand for funding (with education being the prime
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example) with limited resources. However, unless we are successful in working with
Concord to successfully address these issues, the County Home will be forced into
asking increasingly difficult decisions with respect to its mission and how that
mission is carried out.
Although faced with mounting challenges as noted above, through the efforts of
a gifted and loyal staff, the support of the Commission and Delegation, and active
participation from the community at large, the facility has aggressively worked to
meet those challenges. The positive feedback from the Federal Survey process and
other regulatory agencies, the numerous positive comments from residents and
family members and increasing applications for admission provide ongoing testimony to the quality of care, which the facility continues to provide.
Finally, | would once again like to thank the residents, families, other County
Departments, Commissioners, Delegation and the Community for their continued
assistance to and support of the Belknap County Home. | would like to especially
thank the staff whose ongoing efforts with the residents on a daily basis are a critical
element in making the facility the very special place that it is.

Respectfully submitted,
ROBERT M. CHASE, NHA

Nursing Home Administrator
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Belknap County Registry of Deeds
To the Honorable Commissioners of Belknap County:

A review of the past year reveals that while the number of recorded documents
decreased, the overall revenue increased significantly. That is due primarily to the
50% increase in the Real Estate Transfer Tax, which took effect on July 1, 1999. The

rate went from $10.00 to $15.00 per thousand on the purchase price of the
property. To that end, | respectfully submit the following figures relative to the
activity in the Registry of Deeds:
Number of documents recorded

19,346

Revenue derived from recording fees

$396,652.56

Revenue derived from copy requests
Revenue derived from faxing of documents

$84,164.00
$5,903.00
$37,338.00

Special Assessment Equipment Account
Total State of NH Transfer Tax Dispensed

$3,895,680.00

4% Commission received from the

State of NH for dispensing transfer tax.
TOTAL REVENUE

$155,754.56

FOR 1999

$642,474.12

Our ongoing project of storing documents electronically continues to go well. We
have approximately 60 volumes left to scan. Once that is completed, Belknap
County will be the 1st County in the State to have all of its recorded deeds stored
On optical disk.

Due to the lack of space in the Registry, effective January 3, 2000, hard copy deed
books will no longer be produced. Recorded documents will be stored on optical
disk, with 16 retrieval stations available for the public to access the records. As
required by statue, the Registry will also microfilm all of its recorded documents,
which will serve as our second means of security.
In addition to selling CD Roms of our indexes, we now have available for sale CD's

of our entire mylar plan file and related indexes. This covers plans recorded from
January 1, 1988 to the present. This is a tremendous research tool and we anticipate
great interest in this product from our surveyors State wide.
The following is a breakdown of document activity for each City/Town in Belknap
County for 1999:
Alton

1,776

Barnstead
Belmont

1,158
1,665

** Belknap
** Carroll
Center Harbor

3,050
8
362
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Gilford
Gilmanton
** Grafton

** Hillsborough
Laconia
Meredith
** Merrimack

New Hampton
** Rockingham
Sanbornton
** Strafford

Tilton
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2335
944
4

10
3,869
2,061
13

477

8
902
5

699

** Represents Writs of Attachment recorded from out of County.
My deepest appreciation to the members of the Delegation and County Commissioners for their continue support and cooperation.

Finally, a special "Thank You" to my outstanding staff who continue to do an
exceptional
job in meeting the every day changes in records retention and retrieval.
|am very fortunate in having 6 dedicated, well-trained and professional employees.
| deeply appreciate their continued loyalty and support.
Respectfully submitted,
RACHEL M. NORMANDIN

Registrar of Deeds
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Belknap County Sheriff's Department
To the Honorable Commissioners of Belknap County:
The members of the Belknap County Sheriff's Department are involved with many
diverse law enforcement functions in the course of their duties. The deputies alll
have specific assignments within the Department, but are all cross-trained to assist
other deputies and other Federal, State, County and Local Law Enforcement

Officers in the performance of their duties to ensure public safety within Belknap
County.
CRIMINAL INVESTIGATIONS
The Criminal Investigations Division of the Sheriff's Department is assigned to
investigate any crimes that occur on County property as well as assisting the various
law enforcement agencies within the County in conducting various, criminal
investigations. Deputies conduct internal affairs investigations for other agencies
along with investigations assigned at the request of the County Attorney.
The polygraph examiners assigned to this division conducted 80 examinations
during 1999, which included specific criminal investigation examinations and
employment security clearance examinations for newly hired sworn and non-sworn
employees of the local law enforcement agencies.
PRISONER TRANSPORTS

AND ARRESTS

The Department conducted 1,710 transports to and from jails all over the State,
State Prison, New Hampshire State Hospital, local and out-of-town doctors and
hospitals, motor vehicle hearings, funerals, as well as the transportation ofjuveniles
to halfway houses, the youth Development Center and secure facilities within and
out of State. A number of fugitives were returned from various States to Belknap
County by the Sheriff's Department.
There have been 319 arrests on both criminal and civil warrants issued bythe District
and Superior courts. In addition, warrants were recalled by the courts after
members of the department contacted the individuals who were wanted on civil
bench warrants.
JUVENILE SERVICES

The Juvenile Services Division handled 188 cases during the year. The deputies
assigned to this division handle court cases for various towns in the County as well
as investigating certain offenses involving juveniles. The deputies prepare and
prosecute the cases in the Laconia and Franklin District Courts for a number of
towns in Belknap County, which includes interviewing victims and witnesses in
preparation for trial and conducting follow-up investigations for these cases.
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CIVIL PROCESS
We have received $74,241.93 from the service of 4,024 writs in towns throughout
the County.
COMMUNICATIONS
The communications center is in operation around the clock 365 days a year.
Communication specialists of the department handle a wide range of calls from the
public; some of these calls are dealing with life or death situations. The communication specialists are also responsible for receiving and transmitting various
information to patrol officers and local police departments. Numerous messages
from the SPOTS computer system received and dispatched which include N.C.I.C.
(National Crime Information Computer), license checks, motor vehicle listings and
criminal records.
The communications center supplied nine towns in Belknap County with dispatch
services at a cost equaling approximately 28% of what it would cost for those towns
to totally handle their own communications center on an individual basis. In
addition to the towns, the communications center takes telephone calls and
dispatches for the local Fish and Game Officers, the local Liquor Inspectors, the
Medical Examiner as well as the County Attorney's Office.

COURT SECURITY
Deputies assigned to Court Security provide security to the judges and all visitors of
the Superior Court. These deputies also occasionally assist the District Court high
security risk situations. Deputies also provide security during jury views at various
locations for criminal and civil trials.
Court security deputies manned the screening metal detector, which resulted in the
following items being temporarily removed from individuals entering the Belknap
County Courthouse:
Firearms
Knives
Razors

Mace/Pepper Spray
Scissors
Miscellaneous

6
1308
61

86
95
307

This year, the Sheriff's Department has also taken over the responsibility of prisoner
control at the Laconia District Court. The Legislature passed a law giving the Sheriff's
Department this responsibility as of July 1, 1999.

DARE
Drug Abuse Resistance Education (DARE) was taught at the Barnstead Elementary
School. All the material needed to teach the program was donated to the
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department by local civic organizations or purchased through the Lakes Region
DARE Council.
TRIAD

The Belknap County Sheriff's Department became the latest County law enforcement agency to sign a Triad Cooperative Agreement. Triad is a National program
developed cooperatively by the National Sheriff's Association, the International
Association of Chiefs of Police and the American Association of Retired Persons as
a means to reduce victimization among our senior population. Signers of the
original agreement include Belknap County Attorney, Lakes Region General
Hospital, Laconia House and Redevelopment Authority and the Laconia Office of
the Division of Elderly and Adult Services. These groups and organizations agree
that the County's older population has special needs with respect to victimization
and fear of crime, perceived or actual loss, and the sense of being alone and
unprotected, and that by working together they can meet these needs.
Once again, | would like to extend a sincere "thank you" to the Belknap County
Commissioners, members of the County Delegation, as well as each and every
police department in the County, for their continued cooperation and support. |
would also like to thank the men and women of my department, who are dedicated
to excellence in their service to the people of Belknap County.
Respectfully submitted,
STEPHEN G. HODGES
Sheriff
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Belknap County UNH Cooperative Extension
UNH Cooperative Extension (UNHCE) is the educational outreach arm of the University
of New Hampshire in partnership with Belknap County Governments. UNHCE offers
programs and assistance to individuals, families, businesses and communities in the
area of Natural Resources and Family, Community and Youth development.
Through Family Development programming, people in Belknap County gain information and learn skills to assist in making wise decisions and adopting behaviors relating
to: managing their resources, child and human development, parenting, food safety,

nutrition and healthy lifestyles.
This year 3,289 consumer and family contacts were
made.

Leadership was provided by Cooperative extension to the Upstream Youth Center
Subcommittee for ten months with the outcome of establishing the Youth Center in
Laconia. The County awarded the Center grant support for its fiscal year of operation.
The County's leadership provided by Carol Schonfeld, County Administrator Human
Services, along with CE for the County Community Youth profile in winter 1998 helped
support this project.
Barbara Hunter, Extension Educator, Family Development helped 82 consumers learn
more about managing their finances. A seven-week series of "Financial Empowerment
for Women" was attended by an average of 65 women each week. As a result, 96% of
the participants completing the series evaluation increased skills to manage money, are
more in control of finances and are more confident of financial decisions.

Ten seminars on "Managing Debt Between Jobs" reached 38 unemployed attending the
job search workshops at the Laconia Office of Employment Security. The purpose is to
help unemployed deal with financial issues and the stress of unemployment. One
seminar was designed especially for employees at Allen Rogers to prepare them for its
closing after 65 years in Laconia.
Thirty-three childcare providers attended one or more of eight Better Kid Care satellite
conferences from Penn. State. Thirty providers completed end of conference evaluations and twenty-nine of them stated that they will adopt one or more principals
presented in the satellite conference.

Four hundred ninety one families and caregivers received parenting and child development information to gain the confidence, knowledge and skills to be more effective
while raising children. Of these families, three hundred eighty one received the Cradle
Crier or Toddler tales newsletters mailed to their homes in sync with their children's ages.
The information they received helped them to be better prepared to meet children's
needs and stimulate their growth and development from birth to 24 months. This year
enhanced efforts resulted in a 24% increase of those receiving Cradle Criers and a 40%
increase for Toddler Tales.
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One hundred eighty nine parents with a total of two hundred forty three children,
attended one or more Family Focus: Parenting in the 1990's programs taught by eight
volunteer Family Focus Parent Educators or the Extension Eductor.
One hundred eighty-two food service workers attended one of the 6 S.A.F.E. 2-hour
workshops designed to increase their knowledge and understanding about the food
safety and sanitation decisions they make daily. Of those completing the 6-week followup survey, 92% improved their behavior to reduce the incidence of food-borne illness
most of the time. The staff and workers were from four restaurants, one grocery store,
the Belknap County Nursing Home and Belknap/Merrimack Meals-On-Wheels drivers
and senior congregate meal site manager and volunteers.

Seventy-six consumers gained information on safe food practices through consumer
calls, food preservation fact sheets and food safety pamphlets.
Family Development programs were enhanced by cooperating with
organizations and agencies such as: Belknap/Merrimack Community
Head-Start, Laconia Department of Employment Security, Belknap
Corrections, Lakes Region Corrections Facility, Upstream and Laconia

many community
Action Program,
County House of
Adult Education.

As part of 4-H Youth Development, two hundred and nine youth were enrolled in 17
clubs in the County. Six new clubs were established: two in Barnstead, two in New
Hampton, one in Laconia and one in Belmont. In addition, nearly one hundred and thirty-

five youth were served through special interest projects or in school programs in
international study, team building, career awareness and violence prevention. The
percentage of youth participation by grades 12% in grades K-2, 31% in grades 3-5, 29%
in grades 6-8 and 28% in grades 9-12. Over 80% live in towns and about 20% live in
Laconia.
Over 176 adults assisted youth in management of 4-H clubs, special events and activities;
taught subject matter and life skills, served as judges or assisted youth in other ways.
Approximately one hundred youth learned leadership skills by serving as officers of the
clubs, as committee members or by assisting younger members.

4-H members were enrolled in a total of 2,813 projects in the following areas: 355 in
Citizenship, 399 in Communications, 156 in Consumer
and Family, 524 in Environmental

and Earth Sciences, 321 in Healthy Lifestyle Education, 256 in Personal Development
and Leadership, 592 in Animal and Plants and 210 in Science and Technology. This
reflects an increase of 757 participants over 1998 totals.

Five Countywide events involved over 200 youth profiling projects in foods and nutrition,
presentation skills, photography, sewing and animal science. Several members went on
to be recognized at the State level for their 4-H projects. Forty-five youth from Belknap
County attended NH 4-H camps with approximately $1,800 of campership assistance
from Belknap County 4-H Foundation and sponsoring local agencies.
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Clubs and Youth raised over $5,000 for the Belknap County 4-H Foundation for
Scholarship and activities. The Belknap County Fair Association raised enough funds to
cover expenses of the Fair. The Fair serves as a showcase for 4-H youth projects and
enables youth to develop valuable skills while exhibiting animals and other things that
they have produced. An 18-year-old member was recognized with the Governors trophy
for her excellent civic, leadership and community service. With 350 exhibitors and over
100 volunteers, the 4-H Fair provides community outreach and awareness about the

positive impacts of 4-H Youth Development.
The property surrounding the fairgrounds was donated to increase natural resource
programming, a value of $150,000. Amatching mini-grant was extended for promoting
NH artist and producers of agricultural products at the Belknap County Fair.
4-H youth learn skills that last a lifetime including goal setting, communication, record
keeping, group process and relationships. These skills provide the tools necessary for
positive self-esteem, workforce preparation and violence prevention.
Belknap County Expanded Food and Nutrition Education Program (EFNEP) has reached
limited income families, groups and individuals in Belknap County, teaching basic

education in the areas of nutrition, money management, food preparation, food safety,
menu planning and smart shopping.

EFNEP offers a comprehensive food and nutrition program called Eating Right Is Basic.
This program covers basic nutrition and food skills for limited resource families, pregnant
women and youth. The goal of this program is to improve the health and nutritional
Status of the parent/caregiver, children and future family members. Nineteen families
in Belknap County enrolled, 12 have graduated and 4 are continuing.
Great Beginnings is a nutrition education curriculum for pregnant teens and teen
parents. It combines the latest principles of nutrition education with an interactive

learning environment. Two families have enrolled, one continues.
The EFNEP Home Study Course offers a six-lesson nutrition home study. The goal of this
program is to help families eat better for less money by helping them stretch food
dollars. Three families have enrolled and are all continuing.
Planning Ahead, Staying Ahead is a multi-disciplinary curriculum covering money
management, human developments and food and nutrition. Eight families in Belknap
County enrolled and all have graduated.

The EFNEP Summer Gardening Program in Belknap County, with the assistance of 4-H
Youth Development, Agricultural Resources, and Master Gardens Volunteers and UNH
Nutritional Sciences, students conducted five successful garden projects this spring and
summer, with 160 youth participating. Youth group garden participants were: Twin
Rivers Community Corporation, Mill Knoll apartment residents in Tilton, Laconia
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Summer Recreation Program Youth, four first grade classrooms at Woodland Heights
Elementary School in Laconia and Blueberry Lane residents in Laconia. There were a total
of 160 youth participating. There was one family garden participating in the program.

The program proved to be a wonderful way to teach children and families about
nutrition, where food comes from, how to grow their own food, cooking lessons, food

safety and to discover different fruits and vegetables. A combined total of approximately
$654.15 was saved by growing their own produce.
The EFNEP program in Belknap County serves the citizens in collaboration with many
different local Government and human service agencies. Through this effort, this muchneeded programming of these segments of the population is provided. A total of 375
area agency contacts have been made.

The Belknap County Extension Forestry program promotes forest conservation through
public outreach education in forest resources management planning and operations,
forest product utilization and marketing. In 1999, Sumner Dole, Belknap County
Extension

Forester, responded to 1733 requests for assistance from landowners,

homeowners, loggers, foresters, maple producers, Christmas tree growers, town
officials and others.
Eighteen presentations were attended by 944 people, 402 individuals received direct
assistance on a variety of forestry topics: 162 landowners with approximately 4500
acres were assisted, 66 referrals were made to private foresters for professional services,
81 people received assistance on timber harvesting and forest product marketing, and
82 people were assisted with current use, harvesting laws and land protection. Another
236 individual assists were provided relating to insects, disease. Christmas tree culture
and maple sugaring. Approximately 4798 acres of forestland in Belknap County had
some form of management activity implemented, including comprehensive forest
Stewardship Plans on 3117 acres and improved harvesting for sustainable forest
product production on 1681 acres. The economic impact of sustainable forest product
harvesting in Belknap County is estimated at over $8 million.

The federal cost-share program, Stewardship Incentive Program (SIP), was revised
following the Ice Storm of 1998 with eligibility restricted to ice damaged woodlands,
In 1999, 22 landowners completed ICE SIP plans on 3,117 acres of land.

Thirty-seven people attended the Belknap County Tree Farm Day held at Hidden Valley
Scout reservation in Gilmanton. The focus of the field tour was Ice Storm planning,
safety and salvage operations. This year, the County Tree Farm team aggressively
completed 37 Tree Farm re-inspections. Belknap County has 83 certified Tree Farms,
representing 116,187 acres.

Federal funds were made available to towns impacted by the Ice Storm '98 through a
competitive grant program. The towns of Center Harbor, Gilford, Sanbornton and
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Gunstock Recreation Area were awarded grants. Components include management
planning for public woodlands, class 6 roads and trails, worker safety training and fire
load assessments. Meredith and Gilford have been conducting timber sales as per their
forest management plans — providing excellent public demonstration sites of applied
forestry.
Eighteen group-type programs were presented, with 944 people attending. Schools are
increasing as an audience for the forestry program. Students and teachers at the
Southwick School had an orientation session for their outdoor classroom/trail system,
students in the Winnisquam Vo-Ag program learned about forestry and hands-on timber
cruising and Gilford Elementary School fifth graders had a pre-trip orientation session
for their Kimball Wildlife Forest experience.

Seventy-eight backyard maplers learned about sugaring at the NH Maple Schools held
at Farm and Forest and the Science Center of NHG, and 150 commercial producers at
the NH Maple Producers Association annual meeting learned about the Asian Long
Horned Beetle. Educational programs were developed and presented with Peter Pohl,
to members of the Lakes Region Association of Realtors: 16 Realtors participated in a
hands-on map and compass course and 35 participated in an introduction to forestry

program.
The Agricultural Resources program provides natural resource information and education to local agricultural producers, citizens and communities in an effort to improve
Belknap County communities as places to live, work and recreate. Because land use
activities within a watershed, especially along shorelines, can have a tremendous impact
on water quality, providing residents and visitors with research-based water quality
information helps preserve our natural resource for future generations. In 1999, 1931
local contacts were made, including: 315 commercial contacts with Belknap County
commercial growers were made, providing them with education on crop management,
pest identification and control, pest management practices and integrated pest
management (IPM). Such efforts help growers increase their success and provide
employment opportunities for County residents.
In addition,

116 commercial and 63 homeowner soil tests were performed in Belknap

County. Soil testing serves as a guide for avoiding excessive fertilizer rates, thus reducing
risks that affect water quality while saving money for clients.
Four hundred and six contacts were made with Belknap County communities regarding
development and maintenance issues relating to schools, parks, communities and public
properties. UNH Cooperative Extension's natural resource education helps protect open
space and preserve environmental and visual quality throughout the Lakes's Region,
enhancing recreation and tourism.
One thousand and twenty-four home and garden contacts enabled homeowners to
learn more about gardening, their home environment and landscaping. UNH Cooper-

56

1999

BELKNAP

COUNTY

ANNUAL

REPORT

ative Extension helps local citizens to reduce fertilizer and pesticide use by recommending environmentally friendly landscape practices and to use chemical controls sparingly
and responsibly.
The Master Gardener program is an opportunity for Belknap County residents to receive
horticultural training and then to apply that knowledge as a volunteer for local,
community projects. In 1999, six Belknap County citizens participated in a youth
gardening project, located in a Laconia income-limited housing complex. Twenty youth,
ages 3-13, learned about nutrition and gardening as well as caring for other living things
and developing a sense of pride and accomplishment in a job well done.
Extension Educators:
SUMNER DOLE, Forest Resources

BARBARA J. HUNTER, Family Development
BECKY LEVESQUE, 4-H Youth Development

RALPH WINSLOW, Agricultural Resources and Community Development
Extension Program Associate:
LYNN BEEDE, Food and Nutrition

Extension Support Staff:
MELBA M. HADDOCK, Administrative Assistant
BARBARA BRINK, Secretary
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Belknap County Conservation District
COMMUNITY PLANNING: With assistance from NH Office of State Planning and
Natural Resources Conservation Service, "Data Requirements for Site Review:
Guidance for Planning Boards" was part of the Clean Water Action Plan Program.
BCCD held a Locally Led community input session to give the public the opportunity
to provide their thoughts to the district. Land protection for the future, understanding State laws and agencies, and protecting mountain trails from excessive erosion
were important concerns expressed. Two programs on Stream Maintenance and
Hazard Mitigation are planned for the winter. Assistance was provided to the new
Sanbornton Agriculture and Land Trust. The District's Annual meeting theme was
"Land for the Future". BCCD provides funding assistance to the N. County Resource
Conservation and Development's (NCRC&D) Lake and River AmeriCorps Team
which, among other projects, assisted Alton and Meredith with Open Space reviews

and Laconia with the Paugus Bay watershed evaluation. BCCD continued to
encourage the State to retain land adjacent to the prison in Laconia as State Park
and State Forest. BCCD Supervisor Francesca Latawiec is serving on the National
Association of Conservation District's (NACD) Environmental and Resource Policy
Committee. NRCS Information and services were provided as requested to towns
by the NRCS District Natural Resource Planning Leader and Soil Conservationist, or
the BCCD Program Coordinator (PC) and Program Assistant (PA). Summaries of
several workshops, new laws and other resource information were included in
newsletters and news releases. Review and monitoring services continued to be
available to municipalities. Promotion continues of the "Stormwater Management
and Erosion Control for Urban and Developing Areas of NH". Many of the practices
used to control stormwater also provide protection to water quality.

WATER QUALITY: NH Assoc. of Conservation Districts' (NHACD) program on the
Federal Clean Water Action Plan, sponsored by the Natural Resources Conservation

Service (NRCS), was held at the Gilford Town Hall. A Clean Up Day was held at the
Ahern Park on Lake Winnisquam (behind the State prison) cooperatively with the
Laconia Conservation Commission, volunteers were individuals and representatives
of several groups including the Laconia Fire Dept. and the Belknap Snowmobile
club. Assistance was provided to the Lake Winnipesaukee Assoc. and NCRD&D's
Lake and River AmeriCorps Team at their Black Brook cleanup in Laconia, and with
a public information sheet. This was the seventh year of the Lake Winnipesaukee
Watershed Project (LW/WP). BCCD's portion is nearing completion and the name
was changed from Project to Partnership in recognition of the many groups,
businesses and individuals who are helping make it a reality. It is the result of a 319

(Clean Water Act) Nonpoint Source (NPS) Pollution EPA Grants through NH Dept.
of Environmental Sciences (NHDES) to N. Country Resource Conservation and
Development Area, Lakes Region Planning Commission (LRPC), and Carroll and
Belknap CCD's. New 319 funding was procured for streambank stabilization of the
Poorfarm Brook at Gunstock and to assist the Winnipesaukee River Clean-Up group.
NH's fifth "Celebrate Your Lakes Day", coordinated by NH Dept. of Environmental
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Services and NCRC&D's AmeriCorps was held in Meredith. The Gunstock Water
Quality and Nature Trail guide on Manure Management was completed, Forest
Roads, and Construction Practices will both be done soon. Wetlands Walk tours
were provided to the public and students. Local volunteers, from 8 to 80 years,
continue to be involved at the Wetlands Walk, assisting Gunstock with erosion and
sediment control, buffer planting and other aspects of the project. A presentation
on the Walk was given at the American Wetlands Conference in Boston. Displays
were set up and information distributed at Water Ways Day, Belknap County Days
and

Outdoor

Fest at Gunstock,

Belknap

County

4-H

Fair, the Mountain

of

Demonstrations, NH Drinking Water Days (Laconia program), and Gilford Old
Home Days. Activities in the watersheds surrounding water bodies are being
emphasized in projects because they, in addition to shoreline activities, affect water
quality in streams, ponds, rivers and lakes. BCCD Chairman John Hodsdon served
on the State's Nonpoint Source Pollution Committee, chairman of the NHACD
Water Quality and Urban Conservation

Committee,

chairman

of the NCRC&D

Water Quality Committee, and as NH's NACD Director.
CONSERVATION EDUCATION: Barbara Band, 6th grade science teacher at Gilford
Middle High School is the BCCD Conservation Education Teacher of the Year. Steve
Roberts of Interlakes Jr. Sr. High School will represent NH at the National Assoc. of
Conservation District's national educator competition. Project WET and WILD Aquatic
teacher training was held at Gilmanton School. Abby Billin of Meredith was the NHACD
poster contest winner for upper elementary. Grants were received from NH Charitable
Foundation and Wall-Mark to develop student Watershed and Water Quality Days held
at the Wetlands Walk area. Participating middle school students came from: Alton,
Belmont, Gilford, Gilmanton, Lakeland School, and Interlakes. Laconia's Pleasant St.

School's 5th graders participated in a program based on the new water quality trails at
Gunstock. The Program Coordinator was a speaker at the High School Career Days at
NHTC-Laconia. The Lakes Region was represented at the NH ENVIROTHON (wildfire
theme) by Newfound High School, both the Spring Training and the Competition were
held at Gunstock; the 2000 theme is wetlands. On a voluntary basis, the BCCD Program
Coordinator continues to serve as the NHACD ENVIROTHON Steering Committee Chair.
Marge Muehlke serves as NHACD Education and Information Committee Chairman.
AGRICULTURE: The NRCS District Conservationist worked with farmers to assist
the with developing their Conservation Plans for the Food Security Act program and
for Wildlife Habitat Improvement Program. Two Manure Management for water
quality protection and animal health programs was held at Gunstock's barns. BCCD
was asked to provide office support for the NCRC&D's Belknap County Beginner
Farmer Program, including helping with the Farm Safety Program, and provided
with grant funding. With grant assistance to the BC Beginner Farmers, demonstration gardens and composting are being set up at garden space BCCD provides local
residents at their leased land at the Opechee Forest. The County's second trout sale
for stocking ponds was held. BCCD participated in the Farm and Forest Expo at the
Center of NH. Pond construction and maintenance sessions, advertised to Belknap
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residents, were held in Merrimack County. Soil Potential Index (SPI) ratings for use
in determining values of open land in Current Use for tax determinations and
information about them were provided to landowners.
DISTRICT OPERATIONS: The ninth Annual Tree and Shrub Sale was held offering
evergreen, fruit trees, shoreland and wildlife shrub seedlings. A planting workshop was
held at the Longridge farm delivery site with the assistance of Prescott Farm-NH Audubon,
NRCRC&D AmeriCorps, Belknap County UNHCE and BCCD Assoc. Supervisor Paul
Rushlow. The second delivery site was at the gilmanton Iron Works Fire Station. Plants
were offered at the gilford Rowe House Spring Program. The fifth fall bulb sale was held.
Volunteers assisted at the gardens, with the tree and bulb sales, at the Wetlands Walk,
at events and in the office, please contact the office if you are interested in volunteering.
A build a birdhouse and plantings to feed the birds and create shoreland vegetative
buffers session was held. Programs on basic services and volunteer opportunities were
provided to community groups. Workshops the PC and assistant attended were: EPA's
Smart Growth Program, GLOBE student environmental tracking program, NRCS Computer Training, Alternative Agriculture tour at Bonnie Brae Farm, Governor's Office on
Volunteerism Training, River Ice Jam Mitigation, NRCS Mascoma Site Wetlands Research
Area, Operation Wetlands - The Living Classroom, UMaine Composting School. Some
meetings attended were the Lake Winnipesaukee Assoc., Lakes Region Conservation
Trust Education Committee, EPA/NHDES Partnership Review, Sanbornton Land Trust

Planning Program, NH Drinking Water Week. The PCis Secretary of the NHACD Urban and
Water Quality Committee, which is chaired by BCCD chairman John Hodsdon. John also
serves on the NHACD Executive Committee as a past President. He attended the NACD
Annual meeting for NHACD, NACD New England Leadership Meeting.
The BCCD Board of Supervisors feels that the accomplishments of this past year were
made possible through the generous support of many individuals, Belknap County, the
USDA Natural Resources Conservation Service, and other natural resource partners, and
grants from the Pardoe Foundation, Cogswell Foundation, "Anonymous" Foundation,
NRCS, NHDES/EPA, NH Charitable Foundation, Wal-Mart.

All BCCD and NRCS programs and services are offered on a nondiscriminatory basis,
without regard to race, color, national origin, religion, sex, age, disability, political
belief, marital or familial status.
Respectfully submitted,
BCCD Board of Supervisors
JOHN HODSDON, Chairman, Meredith
NANCY RENDALL, Treasurer, Gilmanton

MARJORIE MUEHLKE, Supervisor, Gilford
EARLE CHASE, Assoc. Supervisor, Barnstead
FRANCESCA LATAWIEC, Vice Chairman, Barnstead

ALLAN TURNER, Supervisor, Gilford
PAUL RUSHLOW, Assoc. Supervisor, Tilton
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Belknap County Economic Development Council
To the Honorable Commissioners of Belknap County:
Since the Council established its offices in July of 1992, we have been providing

economic development services and business assistance to municipalities and
existing, new, and prospective businesses on a request basis without fee or charge.
As a regional development organization, we strive for a "climate" that understands
what sustainable economic development is and how it works, as well as the
importance of planning and maintaining the economic infrastructure and wellbeing of a community and a region. On both a regional and state level, the Council
has been recognized as a catalyst fostering partnerships and forging new linkages
that access variable economic opportunities.
Unlike the early 90's, when our energies were absorbed by retention activities, most of
today's assistance relates to the growth and expansion needs of existing companies, and
SO Our activities have focused on site/infrastructure availability, financing, employee
recruitment, and workforce development. Statistics support that our regional job
growth and tax base come from the expansion of existing businesses; the assistance we
provide to these companies will continue toe the most cost effective approach. The
Latest County Profile prepared by the Labor Market Information Division of NH
Employment Security shows the trends from 1991 to 1997. During this time span,
Belknap County's total covered employment grew by 25.4% (up 4,939 jobs) compared
to the statewide growth of 18.2%. Manufacturing (886 jobs), Retail Trade (1,587 jobs),
and Services (health/395; social services/350; business services/292) accounted for
85.8% of these positions. The average weekly wage during this same period, however,
increased only 20.6%, compared to statewide increase of 24.2%. Between September
1998 and September 1999, job creation was 7.9% (2,210 jobs) compared to average
State growth of 3%. In July 1999, Belknap County had 1.5% unemployment with a
record of 33,070 employed.
ACTIVITIES IN 1999:

- Assisted approximately 175 businesses, organizations, and individuals.
- Closed on four loans totaling $1,095,000 through our countywide Revolving Loan
Fund, which helped to create 440 new jobs and save 12.
- Worked with NH Employment Security, the City of Laconia, and the NH Job
Training Council to responded to Allen-Rogers closure by helping to facilitate a
"Rapid Response" initiative for the workers along with a series of job search
workshops.

- Participated on the design team for Laconia Planning Department's charrette on
the future use of the Allen-Rogers site. The task remains to work with the property
owners and community to find a developer with the vision and capacity to take this

1999

BELKNAP

COUNTY

ANNUAL

REPORT

61

property to a new level.
« Continued the focus on better utilization and re-use of existing facilities, such as

Allen-Rogers in Laconia and Endless Belt property in Tilton.
+ Participated on charrette design teams for Weirs Beach and Downtown Tilton, as
well as Allen-Rogers.
- Worked in partnership with the City of Laconia to bring Freudenberg NOK and
Stamping Technologies, Inc. to the new Lakes Business Park.

- Worked throughout the year with the Lakes Region Day Care Center on funding
to replace their current facilities. This project is critical to the retention and attraction

of the top-class workforce. As a region, we need to collectively address the
continued need for quality childcare, affordable housing, and continuing education

and training. These need to be priorities if we are to preserve our economic vitality.
- Orchestrated a regional Business Visitation Program (BVP) on behalf of the Lakes
Business Group. Volunteers visited over 35 manufacturers to discuss issues or concerns
that these companies would like to see addressed. BCEDC and the NH Office of Business
and Industrial Development helped connect these companies to appropriate resources.
« Assisted the editors of Editions
NH
with the research and materials for The Lakes
Region Century, which was the focus of their April issue.

- Generated over $300,000 in still and film shooting this past year with the digital
location files developed on our behalf by C.J. Willingham and Company with a grant
fro the Penny Pitou/Milo Pike Charitable Foundation.
- Began developing new marketing and relocation materials with two grants
received this past year, each for $2500, one from the Meredith Village Savings
Bank's Community Foundation and the other from the Wal-Mart Foundation.
- Expanded /nsights into Industry, the cooperative awareness recruitment program
designed by the BCEDC and the Lakes Region office of New Hampshire Employment
Security statewide as /nsights into Industry: A Future in New Hampshire. The
program is now promoted as an initiative of New Hampshire Employment Security
and the Department of Resources and Economic Development. Fleet Bank NH and
Public Service of New Hampshire provided grants and the New Hampshire
Charitable Foundation serves as fiscal intermediary. Insights offers high school
seniors an awareness of the employment opportunities with local companies
following graduation or after additional study or training. /nsights also provides
participating companies the potential of better employer/employee matching,
while helping the state retain our young people as a vital part of the workforce. The
pilot was developed by the BCEDC and local office of NHES and offered in our
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regional high schools since 1996. This past year over 360 companies participated,
57 high schools were visited, and 8200 students attended the presentations.

- Received a 1999 Innovation Award for Workforce Development from the National
Association of Development Organizations, recognizing the /nsights program.

- Hosted Governor Jeanne Shaheen and Commissioner George Bald of the Department
of Resources and Economic Development on a tour Belknap County businesses.

- Purchased new loan management software thanks to a grant from the Lakes
Region Charitable Foundation. A grant from Citizens Bank was used to purchase
resource materials for our Business Information Center.
- Continued the development of the Business Information Center for use by the
general

business

community,

as well as municipalities,

planners,

community

Organizations, appraisers, aspiring entrepreneurs, and students.
- Staged with the International Trade Resource Center and Small Business
Development Center at UNH a session on employing temporary foreign workers,
which was well received by hospitality businesses in the region.
- Expanded our Website: www.ec-dev.nhlakes.org.
The quality of assistance the Council offers to Belknap County communities, businesses,
and organizations could not be realized without the continuing support of many,
especially the County Commissioners and Delegation. This year we received $80,000
from the General Revenue Fund and were the subrecipients of $980,000 from a
Community Development Block Grant, which further capitalizes our RLF.
The challenge of the new century will be to sustain the momentum created by the
intense efforts of the past seven plus years. Our commitment to enhancing the
economic vitality of Belknap County is stronger than ever. Thank you for your
support — together we are making a difference.
Respectfully submitted,
Board of Directors
DAVID F. HALES, Chair
KENNETH CANAWAY, Vice-Chair
GREG DICKINSON, Secretary
JIM DIRUBBO, Treasurer
BILL BEYER, Director
TOM CLAIRMONT, Director

MARK FRASER, Director
KIMON KOULET, Director
STEWART LAMPREY, Director
DON MORRISSEY, Director
DIANNE PETERSON, Director
JOHN THOMAS, Director

BRUCE CLOW, Director

RICHARD WELCH, Director

WEST COLBY, Director

ELIZA LEADBEATER, Executive Director

TONY FERRUOLO,

Director
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GENESIS - The Counseling Group
To the Honorable Commissioners of Belknap County:

Belknap County funding to GENESIS - The Counseling Group for the calendar year
1999 provided critical mental health services to a total of 410 County residents
between the ages of 18 and 60. For most of these residents, the services they
received occurred during times of severe crisis in their lives, such as during a divorce,
following the loss of a job, or with the death of a loved one. These residents have
very little, and in some cases, no insurance coverage for mental health services, even

though they may be employed. In fact, this year the percentage of uninsured
residents served (25%) continued to rise (up from 18% two years ago).

During 1999, these residents received 2,364 hours of service. This continued the
downward trend in the average hours of service per client (5.77) as well as the
numbers of residents we helped. This is not due to the fact that fewer people
needed our services, but that the dollars available to help County residents were
fewer. We continue to try to provide excellent services to as many people as we can,
while remaining fiscally responsible. Where we provided 9.2 hours of service per
resident just five years ago, with dwindling funds we now provide less than six hours
per resident to a smaller total number of County-funded clients.
In 1999, GENESIS also provided limited services to 23 County residents at the
County Nursing Home and another 36 incarcerated in the House of Corrections.
Because County funding cannot be used for these services, many of these services
go unpaid for.
Belknap County funding is used exclusively to provide mental health services for
County residents. By helping people through their crisis, GENESIS services may help
prevent one more costly intervention by the courts, law enforcement, or State
agencies in the future. This "preventive maintenance" today can save many dollars
tomorrow. On behalf of the County residents we serve, | thank the County
Commissioners, members of the Delegation and County staff for their support.

Sincerely,
JOHN J. ACKER, ACSW

Executive Director
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